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L E T T E R  F R O M   T H E
E X E C U T I V E  D I R E C T O R

I hope 2022 is starting off well for you. We are
excited to share this annual report, which
outlines our programs, 2021 highlights, our
financial status and supporters. 

While the impact of COVID was still evident in
2021, we started to find our footing again. Our
board and volunteers remained steadfast in
having Life Houses not only survive tough
times, but become stronger. I believe we are
finding momentum to continue to grow,
overcome challenges and be a pillar of
strength for young adults and our community. 

We thank you for your support in 2021 and
look forward to what we can do together in
2022.  

Christine Roberts, PhD, MBA
Executive Director  



OUR PROMISE
TO OUR

COMMUNITY

MISSION
To provide a safe living environment for
young adults designed to foster
emotional, social, and spiritual growth*

VISION
To see motivated young adults
empowered to reach their full
potential

VALUES
Integrity & Honesty

Respect
Accountability & Responsibility

Kindness & Grace
Empathy

Provide safe and stable
housing for young adults,
with an atmosphere or
acceptance and belonging.

Foster relationships  and
opportunities for young
adults to learn life and
leadership skills through
mentorship and influence of
positive role models. 

Create an environment that
promotes a sense of
identity, purpose and
personal responsibility. 
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*Life Houses serves young adults 18 to 25
years old. 



MENTORING  We offered life coach
training for volunteers
and community
members.

New volunteer coaches
joined Life Houses.

Over 200 volunteer
hours were spent
supporting young adults. 

PROGRAM DESIGN
Finding Purpose. Fulfilling Potential.
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COACHING

During COVID, our board and staff evaluated our program structure and made
adjustments to meet the growing and changing needs of those we serve.  

Instructive and involves giving advice and
guidance based on a mentor's knowledge
and experience. 

Asks questions, provides space, trust and
confidence for the individual being coached to
consider how they can reach their objectives
and find capabilities within themselves.

"Individual relationships
are not all the same.

You have to treat
people as they need." 

- Graduated Young
Adult

Both mentoring and coaching are important
aspects of  Life Houses. Young adults meet with
a coach 1:1 on a regular basis focusing on
individual growth, acceptance, goal setting and
problem solving. 

Mentoring happens on a variety of levels from
individual to group meetings and involves
adults, community members, speakers and
peers sharing their strengths and experience.

We are excited to have two new young adults move into the guy's house and
to see the older residents step into leadership roles and be peer mentors. 



Prior to moving into our Life Houses, potential residents
go through an introductory period. During this time
applicants receive life coaching, attend house meetings
and get to know what Life Houses offers, as well as what
is expected from them.  This allows them and us time to
make sure they are ready for this next step in their life
journey. 

STEPS TO ENTRY

PERSONAL GROWTH
Once in the house, young adults focus on creating a
strong personal foundation for growth. They meet
regularly with a coach, work on goals, overcoming
obstacles and discovering their purpose. They also
work on life skills such as getting a job, managing
money, cooking, laundry, self-care, household chores
and interpersonal relationships with housemates. 

LEADERSHIP
Leadership opportunities present themselves
naturally in many ways - welcoming new residents,
teaching lessons, providing input during house
meetings, being an example, volunteering in the
house and community, and leading group events.  
It's been wonderful to see the change in character we
see when someone realizes they are a leader and role
model.

PROGRAM DESIGN
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REVENUE

FINANCIAL REPORT
Life Houses reports on a January 1 fiscal year.

This financial information is from January 1 - December 31, 2021. 
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Volunteers offered over 550 hours of their time to Life Houses in 2021!
That's equivalent to over $16,000*!

 
As a result of COVID, we were unable to hold our annual Cowboy Ball in

both 2020 and 2021. We are grateful for our donors who helped sustain us
during tough times. In May, we participated in Greater Helena Gives, and in
October, we held a silent auction and raffle. We also received COVID Relief

Funding in the form of grants during this time. 

Total Revenue
$62,787

*Based on 2021 IRS volunteer hour cash equivalent of $28.54. 



EXPENDITURES

Total Expenses
$53,219

FINANCIAL REPORT
CONTINUED
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Life Houses employs one 0.5 FTE staff member, our Executive Director. 
 

We help cover financial obligations of new residents until they have stable
employment and income, if needed. Example program costs: housing, training,
coaching, Example operation costs: insurance, technology, contracted services. 

 
 

For more information regarding our finances or Life Houses in general, contact
Christine Roberts at lifehousesinc@gmail.com or 406-800-1210.

Follow us on Facebook @lifehousesinc
  

mailto:lifehousesinc@gmail.com


"It's all about
helping young
adults reach

their full
potential."
-Gary Martin

BOARD OF DIRECTORS
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coaches and mentors
board members
volunteers 
individual and business donors 
grantors 
those who keep us in their prayers  

There is strength in numbers. 
 

Sometimes we have to be the strength for those
who do not yet recognize their own strength. 

Thank you   

Anita Sherley
Cassi Sherley
Erin Good*
Gary Martin
Jay Sherley

Marlys Martin
Marti Johnson
Mike Hughes
Pam Charlton
Susan Hughes

COMMUNITY SUPPORT

 

"Together we
can do great

things." 
- Mother Teresa

*Joined in 2021


